UTAH ZONE FI RE OPERATI ONS COWM TTEE

CHARTER 2001

M ssi on St atenent:

The Utah Zone Fire QOperations Conmttee is established to provide an
i nteragency approach to all aspects of wildland fire activities in the
Ut ah Zone, as authorized under the Utah Zone Interagency Fire Managenment
Conmmittee (UZlI FMO).

Menber shi p:

The Ut ah Zone Ops committee will consist of representatives from each
of the follow ng agenci es:

National Park Service (represent all National Park units within Utah)
Forest Service (represent all National Forests within U ah)

Utah Division of State Lands and Forestry

Bureau of Indian Affairs (represent all BIA within Utah)

Bureau of Land Managenent (represent all BLMw thin Uah and Ari zona
Strip Field Ofice)

US Fish and Wldlife Service (represent all Utah wildlife refuge)

Agency representative will ensure that respective agency policy and
procedures are maintained. The nmenbers will coordi nate recommendati ons
for agency acceptance and inplenmentation. Menbers will be selected by

their agencies. The Eastern Great Basin Coordination Center Manager is a
per manent technical advisor to the commttee.

Purgose:

1. Provide | eadership and direction to the Uah Zone |Interagency Type
Il teams. Select IC s, assist ICs in recruiting and sel ecting
t eam nenbers, ensure interagency team makeup, devel op trainees for
targeted team positions, and engage in strategic planning for team
viability.

2. Serve as Utah operations working group of the Great Basin
Operations Conmm ttee.

3. ldentify fire operations issues, establish priorities, devel op
alternatives, and recommend a unified course of action to UZI FNC,



i ncl udi ng such things as interagency readi ness reviews, interagency
pr epar edness pl ans, etc.

4. Provide a forum for the exchange of ideas and the devel opnent of
consi stent practices.

5. Coordinate with the Utah Zone Training commttee and w th other
zone conmmi ttees and wor king groups as needed.

6. Revi ew of statew de annual operating plan.

O ficers:

The Fire Managenent Commttee shall select a Chair and a Vice-Chair.
The Chair serves for a period of one cal endar year, then the Vice-Chair

assunes the Chair. The Chair is responsible for setting up zone neetings
i ncluding selecting the tinme and place, arranging facilities, and defining
t he agenda. The Chair serves as a point of contact for Zone type two

I nci dent Commanders and the Eastern Great Basin Coordination Center to
di scuss and resolve team and nobilization issues affecting the zone. A
new Vi ce-chair will be identified at the fall nmeeting. The Vice-Chair
assists the Chair as needed and acts in place of the Chair when the Chair
i's unavail abl e.

The Zone will have a representative on the Geat Basin fire
operations working group. A zone representative will attend the team
sel ection neeting and the type Il team neeting. The zone operations
conmttee will have a representative at all UZI FMC neeti ngs.

Meeti ng:

The full commttee will usually neet twice a year. The fall neeting

will normally handle a review of the previous fire season with teamIC s

and di scuss teamtraining needs and targets. The spring neeting wl
normal |y handl e the statew de annual operations plan and readi ness issues.

Adoption of Policy:

It is inperative that recommendati ons be made to UZlI FMC for fornal
agency review, acceptance and distribution for inplenentation.
Oper ati onal changes which do not include policy changes or costs may be
i npl emented directly through their appropriate channels.



